KAHILLA GUIDES

What is leadership development and why is it a
critical component to DE&I strategy?

D&l Talent

e have not had the same access to leadership development opportunities,
it is one of the many levers to implement in an organization’s overall DEI l'
strategy to retain talent.

Leadership development is tapping into & recognizing that everyone has
potential to develop their skills. Because underrepresented groups

_ ! It's making sure that we're providing opportunities at every level to build
at Eastern Bank & the leadership bench. If we wait until someone is promoted, we're too
TS Rty late.

We all have hard & technical skills, but there are leadership skills & soft +
Sharhea Wade .
Head of GIDE Programs at skills needed to succeed as well, and these can be developed through ‘
' mentorship and sponsorship.

Tactical strategies & best practices for DE&I today:

Understand who is being promoted, who is getting development
opportunities, & who is being left behind.

Listen first. Listen not to react, but to understand so you can make
. @ strategic decisions on what's next. Build in regular regimens of

listening and accountability. How do the organization's actions
measure against the feedback it is receiving?

Use a systems view recognizing that the individual is at the heart of it.
DE&l is not a function by itself and cannot solve all of an organization’s
problems - instead, it is an influence, and an organization should
embed it into all aspects. Broaden your definition of DE&I. Inclusion
is for everyone, not just for underrepresented groups.
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